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ME MGRASXM M&i Assistant director, GRE 
Assistant Diree tar „ OCD 

SUBJECT: HIS Program - curtailment of aciMSduiai im ro-vaczlou 

of Copies for Bissesinfttion ana ittru.r. 


1 . Tm KB pcregrea as presently planned, provide a for t*«s repro- 
duction of approxioately 9 ® sets, for distribution to the XaJ agencies 
in accordance with their respective statesaents of retmlreraeata. This 
total represents sesas reduction in requirements as erf jinally stated, 
but a cursory exsaaination by CQItfSi indicates that the .above-stated 
total far <p***esds the nuaosr of copies which should bv reproduced at 
this time. and therefore that a drastic reduction sbw.ir- be applied 
imaediately* 

2 * As u basic principle, it is held that the toti.< number of 
copies iritiaHy reproduced should be United strictly to such as will 
he required for actual use when lamed . Copies is excess ox this number 
frees a practical point of view will never' be sain taint- i current la ac- 
cordance with published revisions. Inttoas, they will, oe placed in 
dead storage, and consequently will enjoy little value t-.t acne future 
stabilisation date. In ull probability tills inactive ttoci; will never 
be issued for use. A reprinting will oe required in other to satisfy 
mobilization needs in any event; and, furthewiore , tar number of copies 
which will be needed to satisfy this requirement far exceetis such as 
can be stored now. It is estimated that oae set of HI 3 volumes will 
require apprcximfcely IOC rushing feet of shelf space. 

3 . I* tine of peace, it is opined teat actual one or the lid 
tosses will be United to high-level, strategic planning groups, and 
even these users will not .generally have occasion to refer to the great 
mass of detail presented. The users for visas this detail is essential, 
■primarily, are the Tactical planners of which there are none in time of 
,?eac® (pi-actically speaking )* 

k . It is furtiser believed that & proper utilisation of available 
manpower, funds, and facilities dictates that the emphasis should be 
placed upon the pre. eratioa of the substantive manuscript , in contrast 
with the presently scheduled reproduction of a large rusher of printed 
copies clwracteriseu by a high standard of bocioindiii, craftsmanship. 
Adoption of a reproduction proceca which utilise 3 tl 1 1 -til typewriter or 
sane such relatively simple and inexpensive system, will enable the 
storage of stencils or Kmeter sheets durabio enough and readily avail- 
able for the initial quid reproduction of copies in tx easrpeacy. 
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This method also will gr<*aliy facilitate a continual revtsAeKi of the 
original manu script* Accordingly, it is believed that a cvssly, cesspit 
Printing process which does not lend itself to the expeditious repro- 
ductiosi of copies at soma futnra date, in consequence of an aact&ting 
emergency, should he discontinue L (except for imps and chset,)* Tha 
foregoing argj»en t Is aot iatended to militate against recognition of 
the fact that ultimately recourse must he had to the oriatLn x ui-'ocess 
to produce the MIS according to such standard and in sufficiently large 
quantity, as to satisfy operational requirements in v&rfciao , 

j* The ,K';1 has established an "Area Priority" asslgnusnt tMte 
i® to control the carder of preparation of manuscript ♦ It tipraears that 
this priority should he reflected in the number cf copies reproduced 
upon each of the several areas, and in the selection of distributees 
to receive such copies . 

»• Concluding free the foregoing it is the opinion of 0QAPS that 
the original publication of the HIS for peacetime use should be Halted 
to a WLTdmm of about 100 copies. 

7 • Other setters which should be considered are methods of pro- 
duction of a duplicate of tins mater stencil or plate which -oul3 bo, 
kept at the Puntc^on for future use to facilitate quick reproduction in 
time of SHdi and the necessity of the present system which retires a 
great number of aaapower hours for substituting tew pages when changes 
occur rather than the issuance of annual supplements to hr Jan u to 
date the basic volume s, 

8* CQAPS will call a conference, to discus® the subject matter 
contained in this sssaorardtra, at an early date. 
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unmmm fop. record 


subject* 


enclosure* 


The Die semination Phase of the MIS Program 

Draft Memorandum to AD/ 1 OPE and AD/OCD, subject 
as above 


1. The enclosed paper is written as the draft of a 
memorandum that could be sent to the AP/ORL and the AD/O^D * 

desired. It presents what I hope is a L 

jj „ nT , CHAPS* present views concerning the ,ILj csgr 
fo not ho^er, Recommend that it be dispatched, because l 
tl ?eve S nothing in writing can influ^ce the d»«t re- 
ii-ious concepts of D/NIS concerning the Progran as currently 
in-force. As a matter of fact, a memorandum putting all o 
cards on the table might do more harm chan good. 

2. I th in* we sh ould send to ^ *££*£* Jw 


25X1 

C0APS 
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